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ABSTRACT

The objectives of this research were: 1) 1o study the relationship between
super leadership for schood administrator and high performance organization of schools
under the office of Mukdanan Secondary Educational Service Area Office 2] to study
super leadership for school administrator affecting high-performance arganizations of
schools under the office of Mukdahan Secondary Educational Service Area and 3) to
study the way to develop super leadership for school administrator affecting high-
performance oranizations of schools under the office of Mukdahan Secondary
Educational Service Area. There are 2 phases of research. Phase 1: Studying the
relationship between super leadership for school administrator and high-performance
orzanization by using Pearson product moment coefficient and studying the effect of
super leadership on high-performance oreanizations of schools by wsing multiple
regression analysis. The samples were administrators and teachers total 269 persons.
The sesearch tool was a S-point estimation scale questionnaire with a reliability of 0,98
Phase 2: Studying the approach to develop super leadership for school administrators
by using in-depth interview from 3 qualified persons,

The research findings were as follows: 1. Super leaders for school adminstrator
in all-aspects had a positive cormelation with hieh-performance organizations of schools
under the office of Mukdahan Secondary Education Senice Area sienificantly at the .01
level, with the “Highest™ comelation was the aspect of bemng a role model for sedf-
leadership and the “Lowest™ comelation was the budlding of self-leadership. 2. Super
leatarshep for school administrator affecting high-performance organizations of schools
under the office of Mukdahan Secondary Educational Service Area, including being a
role maodel of self-leadership { X;), creative reinforcement ( Xq), and creating pasitive
energy (X3) 3. The development approaches of super leadership affecting hegh-performance
organizations guidelines of educational institutions under the office of Mukdaban
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Secondary Educational Service Area, Self-leadership rode model as behaving as 3 good
role model both in wark arnd behaving in order to be accepted in educations
institutions. Development of creative reinfarcement, including encowraging personngt
to diecower their potential, performing the dubies according to the lne of work and
expertise, and settng criteria for performance evaluation and clarfication to personne
as well as suggestions for comrecting any mistakes with be an ally. Developing positive
erergy: encouraging personnel 1o participate in setting goals and guidelines for work
b organizing brainstormming and expressing ideas together creatively,

Keywords : Super Leadership; High Performance; Administrators
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